
Your Information Partner

The future is here - it is just not 
evenly shared
This year - 2018 - has taken-off with a bang! It will 
perhaps go down in history as a defining year in 
education and land politics in South Africa. Access to 
free higher education and more land ownership for 
black people can be among the single biggest 
investments in economic development.   

The majority of people who stand to benefit from 
these overdue decisions by the government are 
young, black, landless and the hopeless. The emotive 
discussions around Land Expropriation Without Com-
pensation has also brought into sharp focus, the issue 
of food production and agribusiness for the youth. 

Not everyone wants to be a farmer (black or white), 
but that does not mean the youth is not interested in 
meaningful economic participation in other parts of 
the agricultural sector. Agripreneur SA, thus for the 
past three years has been aiming to present the 
'hidden' faces, places and experiences of enterpre-
neurs and young farmers (agripreneurs) in the sector 
across the country. We will also continue to promote 
opportunities in farming, agribusiness and food devel-
opment for young people.

I identify as an Agripreneur, myself - as a first genera-
tion... young person - pinning my hopes for economic 
freedom on an egg business. 

After swopping my media profession for a six month 
sabbatical in Uganda, I learned the true meaning of 
human development through agriculture. 

This new perspective was miles apart from my South 
African interpretation of agriculture, which I tend to 
see as an exclusionary and successful domain of 

white people - but a survivalist and unprofitable 
experience for black South Africans. However, life is 
about learning, re-learning and unlearning as we are 
challenged by new facts and realities.

South Africa has world-class commercial farmers and 
agribusinesses - which represent the future that many 
black farmers and entrepreneurs strive for... The 
question is - how do we find each other and share the 
future? For the time being, young black South Africans 
- in charting their course in this sector would do well to 
remember the words of the writer Frantz Fannon - that 

Tune into tttps://ionofm/p/370 every Wednesday 
between 13:00 and 15:00. The programme is hosted by 
Thando Matutu. 1912 is a platform for conversation, 
debate, insight and free thinking...

Agripreneur SA and 
1912OnlineRadio is proud to 
announce a partnership 
on a weekly radio programme, 
AgriWorld, which aims to 
educate, inform and expose 
young people to opportunities in 
the sector. A slot for Agripreneurs will be a regular 
feature on the programme.

Feel... The Pulse

Thando Matutu:
Agripreneur SA Business Editor
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“Each generation must,  out of 
relative obscurity, discover its 
mission, ful�ll it, or betray it.” 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

This newsletter is primarily aimed at entrepreneurs and young farmers.



One of the first mistakes that Kobela Mokgohloa 
(above), a young cuccumber farmer from Pretoria 
made was to try and do everything all at once. He 
tried to run a mixed enterprise, which he says was not 
the best way to start in farming.

Starting with only three hydroponic tunnels, growing 
tomatoes and green peppers in 2008, Kobela has 
managed to grow Korema Farms into a large and 
profitable cucumber enterprise. 

The farm, in Winterveldt, north of the capital city, 
currently produces cucumbers and peppers under 45 
tunnels which Kobela markets through the Tshwane 
and Joburg Fresh Produce Markets as well as Spar 
family outlets in Pretoria. He also processes some of 
the produce to supply school feeding programmes 
and hospitals around Gauteng.

Learning to focus

After graduating as a small aircraft pilot, Kobela took 
over his father’s 4,2 hectare plot in Winterveldt with 
three small tunnels which had been erected by the 
Department of Agriculture. Soon after taking over the 
plot, Kobela’s interest in flying professionally was 
overtaken by farming. He then underwent training in 
hydroponic production to gain more skills. “But then I 
tried to diversify too soon by introducing another 
operation on the farm,” he recalls. 

After winning the SAB Entrepreneur Competition, 
Kobela used his prize money to start a feedlot. Experi-
ence soon showed, however, that he was trying to do 
too much. “I spent a lot of my time running around 
trying to do a lot of things, including 

moving around looking for weaners to feed and I was 
starting to drop the ball in the hydroponic business,” 
he says. He eventually closed his cattle operation to 
focus on hydroponics. 

After observing from a number of successful farmers, 
he learned one key lesson, specialise in one thing 
before you move on to the next. It is only now, after 
many years of hard work that Korema Farms has 
managed to attract commercial funding. Currently, 
Korema has a turnover of more than R3 million per 
annum. 

pilot-turned-farmer...
Why I stopped being 
all-over the place, 
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AgriProtein could be the first company in the world to 
put fly-farming on the animal feed map. Funded by 
the Department of Science and Technology through 
its entity the Technology Innovation Agency, AgriPro-
tein has already created 150 jobs. 

Since 2009, the company has successfully developed 
and piloted a nutrient recycling technology 
(converting organic waste to animal feed protein) as 
part of their strategy to commercialise an insect-
based protein feed in the animal feed industry. 

Global expansion

Insect meal is a more sustainable alternative than 
fishmeal, with the production process also diverting 
large volumes of organic waste from landfills to feed 
the larvae, which grow into the maggots used for the 
insect meal.

Jason Drew, CEO of AgriProtein, said the company 
was also looking at markets outside South Africa. "We 
are rapidly expanding globally. Our aim is to build a 
network of 100 insect protein factories by 2024 and 
200 by 2027, supplying the $100 billion aquafeed 
market. We are building factories in Saudi Arabi, the 
United States of America, South America and Africa, 
as well as one in Australasia," he said.

The Ministry of Science and Technology, commended 
the company for its role in tackling food security and 
youth unemployment at the facility's official launch in 
Philippi, Cape Town, last year.

fly-farming

INNOVATION

P ioneering 

Currently, 8,5 billion flies recycle 250 
tonnes of waste a day, boosting 

larvae production to 50 tonnes a day. 
AgriProtein uses technology that 

converts waste into nutrients used for 
animal feed. It is a pioneer in the 

emerging waste-to-nutrient industry, 
which seeks to put the world's growing 
organic waste mountain, estimated to 

top one billion tonnes by 2025, to 
good use in improving food security.



President Cyril Ramaphosa has launched an initiative 
to help young people find jobs and be empowered to 
run their own businesses.

The initiative, in collaboration with the private sector, 
aims to empower one million young people over the 
next five years to become economically active, either 
as a member of the workforce or in running their own 
businesses or for further study.

The launch of the pilot - Youth Employment Services 
(YES) initiative - follows cabinet's called on all sectors 
of society to partner with government to translate its 
plans into concrete action to sustain economic 
growth and create jobs. 

According to the National Development 
Plan, the agricultural sector aims to create

its own 1 million jobs by 2030. The
agricultural economy grew by more than 
16% in 2017 and the sector is amongst the 

leading job creators.

The National Treasury announced in the 2018/19 
budget that Department of Agriculture, Forestry and 
Fisheries aims to create and support 450 sustainable 
and profitable black commercial producers partici-
pating in prioritised value chains over a five-year 
period. 

JOB CREATION

to 
1 million jobsYES

An estimated R581.7 million is 
expected to be reprioritised for the 
black producer commercialisation 

programme.The Department of Rural 
Development and Land Reform has 

set aside R4.2 billion for the acquisition 
of about 291 000 hectares of land.

50 Years 
in South Africa
Monsanto South Africa is celebrating its 
jubilee year in South Africa this year. The 
journey began 50 years ago on 14 February 
1968 when Monsanto was registered as a 
supplier of Agricultural products. 

According to Monsanto South Africa, during 
this time there were many outstanding 
people who made ground-breaking contri-
butions towards the business in the country. 

“Agriculture will remain important. We need 
to feed the world. Big data and digital 
farming is already changing agriculture and 
in future, will increasingly do so. Commercial 
farmers, and where applicable small-holder 
farmers, will reap huge benefits from the 
high definition understanding of fields and 
the custom recommendations that will flow 
from data science. At Monsanto, we are 
applying data science to help farmers 
better understand the weather, soil condi-
tions and water so they can farm every 
piece of land more efficiently,” says Kobus 
Steenekamp, Commercial and Business 
Lead Monsanto South Africa.
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The Land Bank CEO, TP Nchocho, says that people 
who approach the bank for support must be growth-
orientated - if they identify, own or have access to 
land - they must be able to tell the bank what their 
plan or growth strategy is. Nchocho explains what the 
bank's approach is to funding.

What do you think is lacking in farmer development?
If there is one thing I have come to appreciate; it is 
how scientific and technical agriculture is. You cannot 
underestimate the importance of technical manage-
ment know-how in farming. Truth be told, many of the 
land reform failures we have had in the country, is not 
because of the lack of money. These were largely 
because of the lack of technical know-how, market-
ing and financial skills and so on. 

How does the bank support black farmers and entre-
preneurs?
Firstly, we accept that not many black people have 
the equity to contribute from their own pocket to 
business initiatives they want to pursue, but we require 
something - even if it’s just access to land. Surely, as 
an entrepreneur you must show commitment. Discus-
sions with government regarding - blended finance - 
are very encouraging. 

This means government provides grants, as some kind 
of bridging finance to exclusively assist black people, 
whilst we as the Land Bank are a provider of loans 
and equity investments. So, we will combine different 
types of monies to help black people, depending on 
the needs of the farmer or applicant. 

How will blended finance work? 
Let’s say you come to the bank for a R30 million loan 
to buy a farm - that includes infrastructure develop-
ment on the land, buying of equipment and opera-
tional costs etc. 

We will do our numbers to determine your level of 
debt-capacity... If we find that from an affordability 
point of view you only qualify for R18 million for instance 
- the difference of R12 million - we will then seek in the 
form of a grant from government which is the blended 
finance specifically meant for black people to the get 
them started. 

As the Land Bank, we also do a lot of joint ventures 
between existing commercial farmers and upcoming 
black farmers. There has been a lot of keen interest from 
white farmers to assist and offer their skills in the devel-
opment of black farming enterprises.

What kind of farmer or entrepreneur fits the bank's 
funding criteria?
If for a moment you can imagine the South African 
farming landscape as a pyramid - which according to 
Stats SA has about 300 000 subsistence farmers at the 
bottom (or more), this segment farms on about 1 hec-
tares or so. Then there is a middle stratum, people who 
farm on about 50 hectares and more, then right at the 
top you have your mega farms or farmers. Our interest is 
in the first two segments - the top and middle segment. 

People who are looking for R10 000 here and a R50 000 
there, are perhaps best placed to access the grants 
offered by various other government entities or institu-
tions. Our mandate is to develop commercial-scale 
agriculture. 

If a teacher for example wants to enter the sector, can 
s/he also apply for funding?
Yes, you can, because if you have land or access to it - 
critical to us is who will manage the farm. The manage-
ment and institutional arrangement of the farm is 
important. It would be easy to decline such a transac-
tion or proposal, because of the risk profile, but a 
development banker’s job is to be innovative and 
mitigate risks. It is also about finding answers to con-
straints, that is the mentality and culture I’m trying to 
build at the bank.

What other sector entrepreneurial ventures do you 
finance?
We are also focused on the entire value-chain, from the 
input side someone can join the sector as a provider of 
fertilizers or chemicals or downstream be involved in 
agro-processing, either buying or establishing an abat-
toir for example.  So, it’s not just about primary agricul-
ture - if you farm on an investor entrepreneurial basis, for 
example, we will still finance you.

*This is a shortened version of an interview, Malixole Gwatyu, had with 
the Land Bank CEO in 2017.

to support black 
development

Blended finance

FINANCE

5



Graduates from an agricultural high school used to tell 
me that opportunities were scarce and they could not 
see a future for themselves after finishing school. They 
did not expect to find employment and neither could 
they get into universities or colleges. 

They had been advised to select maths literacy at 
school, which limited opportunities for tertiary educa-
tion in agriculture or did not have financial resources 
or both. These were talented and passionate young 
people. Our youth. Their unique talents and love for 
agriculture was going to be wasted. They had 
passion. I knew farmers. I asked farmers to please take 
them on at minimum wage as apprentices. 
 
All of the young people with whom I started to work in 
that first year - in 2006 - have become true future 
farmers, in their respective areas of interest. They were 
given opportunities and they made the most of it. 
Their success was in their hands, they took ownership, 
they took responsibility. They did it for themselves. 

We have a partnership with the KwaZulu-Natal farm-
ers' union, Kwanalu and with many of their members. 
There are future farmers on dairy and beef operations, 
piggery, poultry, sheep, rabbits, vegetables, flowers, 
hydroponics, cotton, maize, berries, sugar, macada-
mias and more. All of these farmers are critical to our 
success - they have vision and desire to help.

In 2017, there had between 25 and 30 future farmers 
gaining invaluable experience on farms in Australia 
and the United States. This is an incredible experience 
for them. Future farmers learn how to farm through 
exposure on farms. 

Below is a brief summary of just two young people 
who went through the Future Farmers programme:

Ntsikelelo Baleni joined Future Farmers after leaving 
school.  He tried to gain access to an agricultural 
college but was unsuccessful. He then did his intern-
ship at a top commercial dairy in South Australia, 
where he learnt to milk nearly a thousand cows on his 
own. Ntsikelelo also became an insemination expert. 
His herd had some of the best results in the country 
while he was in Australia. He is currently a manager on 
a dairy farm, near Howick in KwaZulu-Natal. 

Zinhle Vezi has learned about rabbit production and 
has her own small stud herd of 
winning Cinnamon rabbits. 
This is an American 
commercial breed 
for meat and fur. 
She is photographed 
with her rabbit that 
won best of breed 
in the Cinnamon 
breed at the 
Royal Show, last 
year. Zinhle 
attended the 
World Rabbit Congress
in China in 2017. 

Rabbit meat is considered 
a niche product and locally 
still in a growth phase.

Judy Stuart, 
founder of Future 
Farmers, tells us about 
how it all started...

FARMER DEVELOPMENT

Ntsikelelo Baleni (left)
Zinhle Vezi (below)

6



Economic Development MEC Sihle Zikalala has set 
aside funds for the implementation of the Radical 
Agrarian Socio-Economic Transformation (RASET) 
programme. The programme aims to improve the 
participation of small-scale farmers in food production 
and value-chains.

Co-operatives and small business enterprises in 
KwaZulu-Natal will receive R57 million from the provin-
cial Department of Economic Development, Tourism 
and Environmental Affairs.

Zikalala was speaking at an entrepreneurship summit 
organised by the Durban University of Technology. 
RASET is an economic transformation programme by 
the government of KwaZulu-Natal. It aims to address 
socio-economic challenges in rural and township 
communities through job creation. 

“We have also forged a partnership with the SPAR 
group, where the supermarket will provide technical 
and back office support for rural shops which also 
serve as pension and social grant pay points,” he said.

The department was also negotiating with all 
KwaZulu-Natal TVET colleges to provide to small, 
medium and micro-sized enterprises (SMMEs) and 
cooperatives with training in areas such as business 
management and cooperative governance.

2018 Young 
Farmers' Summit
Convenor of the AFASA Young Farmers' Summit 
(AAYFS), Nono Sekhoto, has announced that 
AFASA Youth is partnering with Standard Bank to 
organise the 3rd AAYFS which will be held in 
August 2018. This year, the summit aims to 
increase farmer delegates to 100! 

"In doing so, we have ramped up our marketing 
campaign to reach out to many more young 
farmers across the country thus AFASA Youth will 
be hosting roadshows in various provinces," said 
Sekhoto who is also AFASA's National Youth 
Coordinator.

The targeted provinces for the roadshows are:

•   North West on 13 April
•   Limpopo on 19 April 
•   KwaZulu-Natal on 11 May 
•   Free State on 8 June 

AAYFS is a platform for young farmers to engage 
with relevant stakeholders on issues that affect 
the farmers. By sharing experiences, young 
farmers and stakeholders aim to find solutions to 
mutual challenges or find synergies to work 
together. AAYFS also aims to initiate programmes 
that supports young farmers development. 

KZN's 
R57 million radical 

YOUNG FARMERS

plan



Biodegradable plastic bags made from agricul-
tural by-products such as maize and sugarcane 
will soon be introduced to South African consum-
ers. The locally developed bags are completely 
biodegradable in mud‚ soil‚ water and compost. 

This will amongst others enable the disposal of 
plastic bags along with other waste without a 
need to worry about any possible negative effects 
on the environment. 

About 90% of conventional plastics
bags in South Africa are made from 

petroleum-based chemical materials
and are not biodegradable in

natural environments.

Scientists from the Council for Scientific and Indus-
trial Research (CSIR) Polymer and Composite 
Research Group in Port Elizabeth made this break-
through - led by Indian-born senior researcher at 
the CSIR, Sudhakar Muniyasamy (right). He was 
headhunted by South Africa, whilst working in 
Canada.

Muniyasamy received his PhD degree in Chemical 
Science from the University of Pisa in Italy. He has 
post-doctoral experiences from the University of 
Guelph-Canada. He has published 16 peer-
reviewed journal articles, contributed four book 
chapters and one book. He has attended and 
presented more than 50 research papers in various 
international conferences and meetings.

RESEARCH

Biobags
for 
consumers

This is an initiative by 
AGRIPRENEUR GLOBAL FOCUS 

Published by

INTS KA
AG WORLD

8


	1
	2
	3
	4
	5
	6
	7
	8

